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1. Status:

For Information and Assurance

2. Purpose:
The Board is invited to note that since the last meeting held on 3 July 2025, the SNEE ICB met on
15 July 2025, and to consider the key matters discussed at that meeting.

Relates to:

Strategic Objective All

Operational performance

Quality and equality impact

Legal/Regulatory/Audit

Finance

Governance

NHS policy/public consultation

Accreditation/inspection

Anchor institutions

ICS/ICB/Alliance

Board Assurance Framework (BAF) Risk

Other

3. Summary:

The Board is invited to note the following summary of key matters considered at the meeting of
the SNEE ICB held on 15 July 2025:

e Sustainability Review — an overview of the review conclusions and recommended actions to
secure sustainable, high-quality care for Suffolk and North East Essex, and next steps.




¢ 10 Year Health Plan for England: fit for the future — noting the publication and a further report
to be provided to the Board in September to begin to draw out the local implications and how
SNEE will support its delivery.

o Dental delivery plan update on progress being made against the strategic priorities: quality,
improved access to oral healthcare and reducing oral health inequalities, oral health
education and prevention, support and development of the whole dental workforce, further
development of Level 2 (intermediate care services) and service integration.

o Suffolk Safeguarding Partnership Annual Report.
e The SNEE ICB Performance report and the finance report.

e Governance and corporate business including an update from the Integrated Care
Partnership, amendments to the ICB Constitution, Board Assurance Framework and
Committee minutes and highlight reports.

4. Recommendations / Actions

The Board is invited to receive and note this report.
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