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1. Status: Request For Approval

2. Purpose: The Property & Estates Strategy of ESNEFT is a cornerstone strategy that follows
the ESNEFT clinical strategy in the implementation of a Trust wide hospital and community wide

Estates implementation strategy to optomise the estates efficacy in operating cost, asset
financial enhancement and provide high quality environmental internal space for efficient
clinical staff utilisation and patient experience when receiving healthcare in ESNEFT.

Relates to: All ESNFET property and estates assets
Strategic Objective All

Operational performance | The ESNEFT Property & Estates Strategy contributes to
operational performance by supporting the Trust's commitment to
improve the quality of care of its patients by the provision of a high
standard internal building spaces for delivery of care that supports
clinical staff efficacy and provides a high-quality patient care

experience.
Quality and equality Ever improving ESNEFT estate, acute hospitals and community
impact properties drives up the quality of the clinical environment and
contributes to the patient experience and their overall perception of
care

Legal, Regulatory, Audit | ESNEFT Estate is subject to considerable legal and statutory
obligations, approved codes of practice and NHS standards.
Annual Audits take place.

Finance Estates Inward Infrastructure investment is obtain by submission

Governance The Property & Estates strategy is reported through the Executive

Management Committee to Board:

¢ To comply with all law, legislation, approved codes of practice
and NHS Healthcare guidance standards

e To develop the ESNEFT estate by the enhancement of the built
environment

u’f» e To eradicate backlog maintenance by 2034
S, o To create the best possible environmental patient experience
v)09;)0, e To maximise ESNEFT estates utilisation, right size, right
g location, right place
'V’q.yp e To move towards an ESNEFT Estate that is environmentally

sustainable and supports Green & Travel plans
e To create an Estate that is an enabler for clinical service
delivery
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e To optimise new technology across the estate

¢ To maxamise the asset value of the ESNEFT estate

e To maximise value for money of the ESNEFT estate and
contribute to the financial stewardship of ESNEFT

NHS policy/public
consultation

ESNEFT Infrastructure inward investment for new buildings is
obtained by successful business case submissions from NHS
England. Infrastructure investment is procured by competitive
tender. Estates operations are recurring revenue costs, require
optimisation and compliance with ESNEFT Standing Financial
Instruction to attain value for money, meeting the requirements of
sound financial stewardship in ESNEFT.

Accreditation/Inspection

ESNEFT Estate buildings are subject to statutory inspections and
audits in building control, electrical; safety testing, water hygiene
management and lift and elevator inspection and maintenance
annually.

Anchor institutions

ESNEFT is an Anchor organisation. Estates development and
inward infrastructure investment incorporates Anchor objectives.

ICS/ICB/Alliance

Board Assurance
Framework (BAF) Risk

BAF7 Estates Development and capital equipment applies to the
Property & Estates ESNEFT strategy. The Property & Estates
Strategy implementation is reflected through BAF7 risk reporting.

Other

3. Summary:

The Property & Estates ESNEFT Strategy follows the ESNEFT clinical strategy and forms the
framework for estates development and optomised utilisation of ESNEFT premises, owned,
leased and provided under PFI concessions. The Property & Estates Strategy of ESNET
provides the development and efficient management of the Estates asset management.

4. Recommendations / Actions
The Board is invited to approve the Property and Estates Strategy 2025-30
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