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Medium term planning – context and national requirements 

The NHS 10-year plan set out the need to: 

“break the old, short-term cycle of financial planning, 

by asking all organisations to prepare robust and 

realistic five-year plans, demonstrating how financial 

sustainability will be secured over the medium term”  

As part of ‘foundational 

activities’ providers are 

required to be:

“reviewing and refreshing the 

organisation’s clinical 

strategy to ensure it is up to 

date and aligned to the 10 

Year Health Plan…”



















Template Returned/submitted via

Finance PFMS (Provider financial monitoring system)

Workforce SDCS (Strategic Data collection service) - non-functional 

templates are on NHS Futures and functional templates 
are expected imminently.

Activity/Performance SDCS – non-functional templates are on NHS Futures and 
functional templates are expected imminently.

Integrated medium term 

template* including Board 
Assurance statements

PFMS (Provider financial monitoring system)

* Integrated medium-term template – awaiting publication as at Wednesday 03 December







Clinical strategy refresh

Evolutionary, not revolutionary; building on existing work from 2023.

Draft* ambition

our ambition is to offer safe, excellent care and experience, building 

from the fundamentals of care, and to increase equity in health 

outcomes

Draft* strategic objectives:

1 – Supporting improved health; moving from treatment to prevention

2 – Partnerships and integration; moving care from hospitals to the 

community 

3 – Excellent care, improved outcomes; increasing personalisation 

and co-production

4 – Supporting and developing our staff; building for the future

5 – Digital, technology and innovation; shifting from analogue to 

digital care

* Provisional wording only –  subject to change, and included for indicative purposes.
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