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Council of Governors 
 

Date of meeting: 10 December 2025 

Report Title: Lead and Deputy Lead Governor Election 

Executive/NED Lead: George Chalkias, Director of Governance 

Report author(s): Ann Filby, Trust Secretary 

Action required: Approval 
    
Executive summary  
There is a regulatory expectation that each Foundation Trust will have a Lead Governor in 
place to support any necessary communication between regulators and the Council. For this 
Trust, relevant provisions have been placed in the Standing Orders of the Council. 
On 25 September 2025 the Council confirmed the appointments to the roles of Interim Lead 
and Interim Deputy Lead Governors prior to the new Council being in place from 1 November 
2025. Their term of office was confirmed as 1 November 2025 to 31 January 2026.  
 
The requirements of the Trust’s Constitution are set out below: 
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At ESNEFT the Council has confirmed that a Deputy Lead Governor is required. Their 
selection is undertaken in the same way.  
 
The role description is attached. This includes the process for nomination and selection. 
During December nominations for both roles will be requested by the Associate Director of 
Risk, Governance and Compliance. If more than one governor expresses an interest for either 
role, an electronic ballot will be held with the result announced shortly thereafter.  
 
Formal ratification of the appointments is scheduled for the Council of Governors in March 
2026. 
 
Action Required of the Council 
 
The Council is invited to confirm the process to select a Lead Governor and a Deputy Lead 
Governor with effect from 1 February 2026. 

 
 


