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1. Status: For Discussion/Information

2. Purpose: To provide an update on Anchor activities.
Relates to:

Strategic Objective Include the relevant objective/all —

¢ Improving health: not just treating illness, moving from
treatment to prevention.

o Joined up care: integration and community-based delivery.

o Excellent care: improved outcomes, increasing
personalisation and co-production.

o Developing staff: supporting our teams and building for the
future.

¢ Using technology to improve care: digital, technology and
innovation — shifting from analogue to digital care.
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3. Summary:

ESNEFT as an Anchor Organisation has been progressing with activities.

The Anchor Dashboard has been updated from the previous Dashboard presented to the
November 25 Board, it includes a full update for all Qualitative sections and for the
Quantitative sections which we have updated sections in line with the metrics agreed with

the ICB.

4. Recommendations / Actions

The Board is invited to receive the presentation and discuss implications, highlighting any
areas for further development.
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